I.   Priority Area:  	Academic Affairs 
A. Strategy: 	Modify the required curriculum to allow for the development of interdisciplinary degrees and/or certificates that better reflect the students’ individual professional goals and allows for practical 
	work experience.
1.
2.
3.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Common curriculum task force assembled to evaluate potential modifications of undergraduate curriculum
	Task force assembled by Director of Undergraduate Studies and Associate Dean for Academic Affairs and Student Success, reportable to Instructional Policy Committee 
	Staff time
	Proposals to modify curriculum submitted for Instructional Policy Committee consideration
	Spring 2027
	Curricular modifications identified and introduced to allow students greater professional flexibility

	Establish a tool to improve marketing/ understanding of BSOF degrees
	Admissions, Communications, Undergrad Office, IT
	IT help to build web tool to investigate BSOF pathways, outside marketing consultation
	Delivery of web tool, marketing plan for admissions
	Spring 2027
	Increase enrollment in BSOF degree by 10%

	Assemble a task force to increase certificate offerings by examining existing curriculum and opportunities to add additional courses and micro credentials
	Admissions, Director of Undergraduate Studies, Director of Graduate Studies, and Associate Dean for Academic Affairs and Student Success
	Instructional design/curricular staff support, faculty stipends for summer offerings
	Proposal of certificates to Instructional Policy Committee, Council
	Spring 2025


	A minimum of four new certificate offerings 


 






I. Priority Area: 	Academic Affairs 
B. Strategy:            Conduct regular reviews of department curricula that considers critical student outcomes  
1.
2.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Build an evaluative tool for departmental internal reviews that considers critical student outcomes
	Associate Dean for Academic Affairs and Student Success in consultation with leadership, department chairs, Director of Undergraduate Studies, Director of Graduate Studies 
	Staff hours, possible external consultant to help build curricular-appropriate tool
	First draft completed and reviewed by leadership and department chairs by December 2024
	Spring 2025
	Tool is created and implemented for reviews beginning in Fall 2025

	Create and maintain a regular schedule of departmental curriculum review
	Associate Dean for Academic Affairs and Student Success, IPC, Department Chairs
	Evaluative tool created in previous step
	Draft schedule completed and communicated to department chairs for feedback by December 2024
	Fall 2025
	First departments enter review cycle in Fall 2025; regular reviews ensure relevant curricular improvements on an ongoing basis















I. Priority Area: 	Academic Affairs
C. Strategy:            Identify and clearly communicate the flexibility that is present in the current curricula 
1.
2.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Modify bulletin language to label elective requirements “flexible music curriculum” (UG/diploma) or “flexible curriculum” (Grad degrees); under “to complete degree” in bulletin, add link/direction to resource in next action item
	Instructional Policy Committee, Associate Dean for Academic Affairs and Student Success
	None
	Proposal made to Instructional Policy Committee by December 2024
	Spring 2025 (for Fall 2025 bulletin)
	Language has been modified to better identify where curricular flexibility already exists

	Have each department develop lists or map of “neighborhoods” that identify related areas of interest for major areas to distribute to students 
	Initial list to come from departments, final product assembled and distributed by Undergraduate and Graduate Offices
	Web development for a Wiki-style resource
	Department lists submitted to Undergraduate and Graduate offices by December 2024, Lists assembled for distribution by summer 2025
	Handout: Summer 2026 for fall orientation; Initial framework online Wiki by spring 2027, continue to edit as necessary
	Completion of handout and online resource creation to allow students to better identify potential career pathways


 














I. Priority Area: 	Academic Affairs 
D. [bookmark: _Int_5TSRpg4X]Strategy:	Align music theory and music history courses to improve student outcomes across the disciplines   
2.
3.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Explore inclusion of a common first-year course in musicology in undergraduate curriculum
	Musicology Department, Instructional Policy Committee
	None
	Consideration of curriculum in IPC
	Spring 2026
	Revision of curriculum by deadline to create common first-year 

	Continue the ongoing reimagining of written music theory and skills curriculum; music history curriculum
	Music Theory and Musicology Departments, Instructional Policy Committee
	None
	Music Theory and Musicology departments provides annual report to IPC on progress
	Spring 2027
	Revision of curricula proposed by departments to IPC for implementation

	Create interdisciplinary task force to evaluate change in undergraduate music theory and music history curriculum
	Faculty outside of Music Theory and  Musicology, Instructional Policy Committee
	None
	Completion of above curricular goals
	Spring 2026
	Interdisciplinary task force completes external review to validate articulated changes


 








I. Priority Area: 	Academic Affairs 
E. Strategy: 	Build online and hybrid degrees and certificate programs 		
	4.
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Identify existing courses with potential for broad impact on undergraduate and graduate populations and adapt for online delivery
	Department chairs, Associate Dean for Academic Affairs and Student Success, Instructional design team
	Instructional design support
	Survey of courses complete Spring 2025
	Spring 2026
	Matriculation of students in new online courses begins

	Create Office of Online Instruction; Hire online instructional designers
	Dean
	Funding 
	Office created, faculty and staff hired
	Spring 2027
	Personnel in place with programs and funding

	Establish Jacobs standards for online instruction
	Instructional Policy Committee; Online educational activities committee
	Faculty time
	Documented policies and standards.
	Spring 2026
	Documented written standards produced to serve as guidelines for future course development

	Identify courses that might be transfer targets for students at other institutions
	Chairs, Office of Online Instruction
	Funding, faculty time
	Developed courses
	Spring 2030
	Accessible, marketable courses created, and enrollment begins









I. Priority Area: 	Academic Affairs
F. Strategy: 	Require students to meet with academic and career advisors once a year to establish and track academic progression and career preparation milestones to ensure they are on-track for
	 graduation.	
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Require undergraduate students to have contact with and receive feedback once per year with an academic advisor either in-person or electronically
	Undergraduate Office
	Two additional undergraduate academic advisors
	Metrics of numbers of student engagement—percentage who have consulted with an advisor per year
	Spring 2025
	100% of undergraduates have contact with an academic advisor at least once per year

	Require undergraduate students to meet with a career advisor at least once before entering upper division, once after
	Career Advisors

	One additional career advisor (for total of 3)
	Metrics of numbers of student engagement—percentage who have consulted with an advisor per year
	Spring 2026
	100% of undergraduates have contact with a career advisor at least once before and after upper-divisional barrier

	Increase services from career advising targeted for graduate students, including doctoral students seeking academic positions 
	Career Services and Graduate Office
	One additional career advisor (two total additional under this strategy) dedicated to graduate students
	Hiring of qualified advisor to serve in the graduate space
	Spring 2028
	50% increase in graduate student engagement in career services engagement








I. Priority Area: 	Academic Affairs
G. Strategy: 	Revise required courses to include a broader and more diverse repertoire  
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Create online reporting tool where repertoire from recitals and ensembles is compiled into a database with reportable composer diversity metrics 
	Program Office, Assistant Dean for Performance
	IT support to build database
	Build and test database prior to assembling first annual report
	Spring 2026
	Distributable report increases awareness of performances by diverse composers in Jacobs

	Ask Department Chairs to report annually on coverage of diverse repertoire in departmental curriculum in academic courses
	Department Chairs, Associate Dean for Academic Affairs and Student Success, Diversity & Equity Committee, Admin Assistants
	Clerical support for compiling reports
	First report constructed in fall 2025 
	Fall 2025
	Submission of annual report provides greater transparency to Jacobs community about inclusion of diverse repertoire in departmental curriculum


 
*could be challenging in the DEI environments












I. Priority Area: 	Academic Affairs 
H. Strategy:            Expand curriculum offerings to include degrees, minors, and certificates relevant to today’s music environment
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Create a pipeline of certificate programs that can be delivered in person and online
	Department Chairs, Instructional Policy Committee, Associate Dean for Academic Affairs and Student Success 
	Instructional designers, course releases, physical space to expand in-person programming
	Department Chairs are asked for first survey in spring 2026
	Ongoing; process initiated in AY 25-26
	First certificate program proposed to IPC in Fall 2027

	Examine under-enrolled degree programs and certificates annually for suspension/elimination
	Instructional Policy Committee, Director of Undergraduate Studies, Director of Graduate Studies
	Staff time
	First audit completed in AY 24-25
	Ongoing; process initiated in AY 25-26
	Removal of under-enrolled programs


 

















II. Priority Area: 	Enriching JSoM Experience 
A. Strategy: 	Create and strengthen connections between current students and alumni to support student success 
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Establish ongoing relationships with alumni through our development and private giving efforts

	Development Office

	1 FTE in development dedicated to this endeavor; budget for communications and events

	We will see in increase in contact hours with alumni, and we can track the development of new scholarships and alumni/student interactions

	The plan, already underway, can be in place by the end of Fall 2024

	There will be an increase in named/targeted scholarship endowments; our recruiting and student support will be directed more clearly and focused more distinctly, which will improve our yield rate and our student success post-graduation (as captured in SNAAP surveys).

	Create an alumni mentor program to connect JSoM alumns with current students pursuing the same/similar careers

	ADASS/OECD/(Development)

	FTE (.5?) to coordinate the program and manage the connections between students and non-IU entities (alums); possibly a budget line for honoraria for the alums participating.

	We can track the number and length of mentor/mentee relationships we see; we can capture student experience through survey

	Up and running by the end of academic year 2024 - 2025 

	Our students will be better prepared to enter the market/arts environment post-graduation, both because of the better informed choices they were able to make about their training and skills during their time at JSoM and because of their improved understanding of the current trends and expectations in the profession.

	Establish a "JacobsConnect Homecoming" weekend (in collaboration with the fall gala, perhaps) welcoming alumni and connecting them with students in their areas
	AD for External Affairs

	Budget for events and marketing; commitment to offering space/time in JSoM spaces (halls and other areas) and classes/ensembles

	Planning will occur in time for the event to be established and take place on the timeline we choose.

	Fall 2025 for the first Homecoming Weekend at the latest, although if External Affairs can start planning in Spring of 2025 we can aim for Fall 2025.

	We will have established a new tradition for the JSoM, one which secures our connection to our worldwide alumni and strengthens our community


	Devote substantial communications and marketing efforts to publicizing alumni achievements


	Communications

	Some percentage of FTE; publicity and production budget line

	Dean will receive reporting as the stages of the plan progress; we can track the increase in this aspect of our marketing and publicity materials

	Plan in place by the end of academic year Fall 2024.  

	Internal and external constituents will be as fully aware as we can make them of the achievements of our alumni; JSoM alumni achievements will be connected to JSoM in a sustained fashion



 4.
3.

II. Priority Area: 	Enriching JSoM Experience 
B. Strategy: 	Increase social resources and spaces that encourage connection between our students 	
	2.
3.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Establish and maintain lounge/gathering spaces where the community can congregate

	Capital Planning and Assistant Dean for Finance and Administration

	Space resources: identify appropriate spaces, commit them to this purpose, relocate whatever is displaced; Budget resources: purchase furnishings
	Spaces will be identified and outfitted

	Beginning of academic year 2025 – 2026  

	Our students, staff, and faculty will feel a greater sense of community and comfort; quality of life and work will improve


	Ensure availability and proximity to quality food and drink options

	Assistant Dean for Finance and Administration

	Significant budget (with assistance from the Provost) to establish food service on site
	Increase in availability of food in each area we select: Simon/Library, MAC, ESB, MA

	By the end of academic year 2024 – 2025 

	The health and wellness of our students, faculty, and staff will improve, and we will see an increase in productivity and quality of work, training, and performance

	Encourage and provide models for regular studio/departmental gatherings not necessarily tied to curricular/training opportunities
	Associate Dean for Academic Affairs and Student Success, Executive Associate Dean, department chairs

	Room and hall scheduling time; small budget to support hospitality or excursions

	Chairs will report on the initiation and progress of these efforts

	This should begin Fall 2024 and permeate JSoM activities by the end of academic year 2024 - 2025

	Students' sense of inclusion, belonging, and community will increase substantially; JSoM will feel more like a "home" to all 







II. Priority Area: 	Enriching JSoM Experience 
C. Strategy: 	Increase outreach efforts throughout IUB campus to cultivate new and expanded audiences for student performances	
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Place JSoM activities and performances in as many campus-wide settings and publicity materials as possible (First Year Experience, ticket sales during registration, tours for students)
	Communications/ Box Office

	A piece of FTE in the offices and areas responsible, for interfacing and coordinating with campus partners; additional hourly resources for tours

	The increase in JSoM inclusion in campus-wide materials and activities can be tracked and recorded 

	Fall 2025 for things to be up and running as we planned

	We will see an increase in student ticket sales and performance attendance, and likely an increase in non-major enrollment as well


	Partner with Residence Life to put programming (curricular, ad hoc, recital) in residence halls

	Assistant Dean for Performance,  Office of Entrepreneurship & Career Development, and  Communications

	A team of students in residence at the various halls to identify spaces and times for programming; publicity budget

	We will track the number and location of performances, and note audience size/success of publicity
	Fall 2026 for full implementation

	We will see at least two JSoM student performances in each residence hall each semester, and an increase in new audience members for onsite JSoM performances


	Improve advance marketing and ex post facto publicity for the many outstanding "run-out"/engagement performances we currently offer

	Communications

	We require an efficient and effective means of transmitting information about special events from the producers/performers to the Office of Communications; staff FTE to capture photo/video/audio of the performances; and a dedicated social media or newsletter space to share the story after
	JSoM faculty, students, departments, and offices will indicate the level and effectiveness of Communications support they feel they are receiving; we may see publicity picked up in external outlets; increases in audience size.

	We should be able to have this plan in place by the end of the semester, Fall 2024

	The existence and excellence of these kind of activities (e.g., chamber music across campus, Prebys Amphitheatre performances, the Compton/Armstrong/Wroth AIDS Quilt event in the IMU) will be recognized as a "given," as being an essential part of what we as a school offer the community. We will be able to share these activities as a part of our story and brand in all recruiting and marketing materials.

	Identify areas where our expertise would enrich the offerings of other areas/depts/etc., and encourage our faculty/departments to engage with them.

	ADAASS/ADFARCA

	Guidance, expertise, and "ice-breaking" from the Associate Deans; time/FTE in various areas to bring the projects to fruition (depends on the department or area, and the support they already have available to them)
	We will see these kinds of activities noted on DMAI reports, and we can ask dept. chairs to keep track and report on the growth of these projects and activities.
	By Spring 2025, we should see the mechanism and processes in place.

	JSoM engagement with, and contribution to, work across and throughout campus will greatly increase. Ultimately, the notion of "Fortress Jacobs" will die out.



4.













II. Priority Area: 	Enriching JSoM Experience
D. Strategy: 	Create intentional and meaningful opportunities for students to consistently engages with faculty and staff 	
	2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Create opportunities for faculty, students, and staff to come together, with food and refreshments (ad hoc events, opportunities related to other activities/master classes/performances/rehearsals)

	Associate Dean for Academic Affairs and Student Success with support from the Office of Entrepreneurship & Career Development, Office of Wellness and Arts Health Initiatives, Health & Wellness Committee; Directors of Undergraduate and Graduate Studies; Assistant Dean for Performance

	Hospitality budget; space and time (willingness to schedule these)

	Health & Wellness (or standalone) survey ("did/do you have an opportunity to congregate with fac/staff/students outside of curricular requirements"); track occurrences and attendance
	Spring 2025

	[bookmark: _Int_3VrcVKtC]All of JSoM feels a sense of belonging and appreciation; a substantial percentage of departments, studios, faculty, and offices will be participating in these activities


	Identify faculty who are currently engaging well with students and staff in this way, and expand upon/scale up their efforts

	Executive Associate Dean, department chairs

	Hospitality budget; space and time (willingness to schedule these)
	Track occurrences and attendance


	Spring 2025 

	We will have taken advantage of the strengths we already possess; activities of proven success will be replicated.


	Provide complementary tickets to paid admission performances for staff

	Assistant Dean for Performance; Box Office/House Manager
	Budget to set aside tickets

	Track dispensation of tickets and their usage

	Fall 2024

	Our staff will feel more connected to the activities and accomplishments of the JSoM; a sense of appreciation, community, and pride will grow.


	Establish an annual JSoM Staff Merit Award (with student nominations possible)

	Assistant Dean for Finance and Administration, HR Director
	Budget if award has monetary component

	Nominations will be robust, and awards will be presented

	Spring 2025

	Our community will become more familiar with itself; staff sense of engagement and contribution will increase

	Highlight staff bios and achievements (Jacobs Connect, social media)

	Assistant Dean for Finance and Administration, Office of Communications
	Communica-tion FTE to work this "beat"

	We will see one story in each JacobsConnect, e.g., and/or in regular rotation on social media
	Fall 2024 

	The diverse strength of our entire community will be recognized; faculty and students will know more about our staff; staff will feel that they are recognized and appreciated


5.
4.
3.









III. Priority Area: 	Expand Jacobs Academy for Outreach Across the State of Indiana  
A. Strategy: 	Dedicate staff to create and disseminate free JSoM and Jacobs Academy content across various media and marketing channels
	1.
5.
4.
3.
2.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Hire Director of Jacobs Academy: Virtual Academy (JAVA)
	Jacobs Academy Director with JSoM Administration
	Salary support, professional development, clerical and staff support
	Develop a job description
	November 2023
	Initial hiring is complete

	Develop a curriculum plan for non-degree online education 
	Director of JAVA 
	Clerical and staff support
	Curriculum infrastructure is developed for pilot
	January 2024
	Pilot launches 

	Develop of business plan for online education
	Director of the Jacobs Academy and the Jacobs Associate Dean for Finance and Administration
	Clerical and staff support
	Proposed business plan drafted 
	July 2024 
	Final business plan in place and updated annually to reflect needs, revenue, and expenses 

	Hire a Community Engaged Learning (CEL) Specialist
	JSoM Administration; Jacobs Academy Director; Director of JAVA
	Salary support, professional development, clerical and staff support
	Conduct a needs assessment and develop a job description based on assessment 
	January 2026 
	Initial hiring is complete 

	Develop a business plan for community engaged learning 
	Director of the Jacobs Academy, CEL Specialist, and Director of JAVA with support from the Assistant Dean for Finance and Administration
	Clerical and staff support
	Proposed business plan drafted 
	Fall 2026 
	Final business plan in place and updated annually to reflect needs, revenue, and expenses


 

III. Priority Area: 	Expand Jacobs Academy for Outreach Across the State of Indiana  
B. Strategy: 	Market Jacobs Academy’s free and paid offerings to the broader	 Indiana community especially throughout Indiana’s K – 12 public school system to improve K – 12 outcomes 
4.
2.
3.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Develop and market 3 different video curriculums for use in K-12 classrooms
	Director of Jacobs Academy: Virtual Academy, Director of the Office of Entrepreneurship & Career Development, and music education faculty
	Musicians, Audio engineers, Videographer, Production management, Recording space, Marketing support, Curriculum design, data collection, and funding 
	Videos are complete and ready to market:
Video 1: Spring, 2024; Video 2: Spring 2026; Video 3: Spring 2028
	Fall 2028 
	Video completion and successful marketing to teachers; collection of data about use and impact of product

	Develop and market 3 new online classes intended for adult learners
	Director of Jacobs Academy: Virtual Academy; Chief Digital Officer 
	JSoM faculty, instructional designers, Director of Communications; Director of Music in General Studies; funding 
	Data will be collected regarding completed class enrollment
	Fall 2030 
(development of one class every two years for a broad audience)
	Year-over-year increased online engagement over a four-year period 

	Develop business plan for 3 online classes for adult learners 
	Director of Jacobs Academy; Assistant Dean for Finance and Administration 
	Staff and faculty support 
	Proposed business plan drafted 
	Spring 2026 
	Final business plan in place and updated annually to reflect needs, revenue, and expenses 

	Enhance performance and engagement opportunities for JSoM students outside of the Jacobs School
	Director of Jacobs Academy; Community Engagement Specialist
	Connections with potential and appropriate venues and presenters, marketing, and funding 

	Collect data on number and type of performances, number of students participating, audience number attending, and impact
	Spring 2026 for initial progress with work continuing through Spring 2030 
	At least two new venues per semester will be served, with a goal of using unique performance spaces that appeal to a wide variety of audiences

































III. Priority Area: 	Expand Jacobs Academy for Outreach Across the State of Indiana  
C. Strategy: 	Expand Jacobs Academy’s asynchronous and synchronous online offerings to reach rural youth and youth from low-income families 	
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Develop and implement the Jacobs Academy Virtual Academy (JAVA)
	Director of JAVA with support from the Community-Engaged Learning Specialist
	instructional designers, space, IT equipment needs, and funding 

	Pilot online virtual lessons for two Title 1 school in Indiana serving a total of 30 youth 
	Program Launch in Fall 2024 
	Pilot successfully completed and plans in place to increase number of schools served each semester with the goal of 10 schools by FY29-30 
























IV. Priority Area: 	Faculty  
A. Strategy: 	Increase the number of prominent and award-winning scholars, researchers, and artists to attracts top-tier students 		
	3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Identify potential candidates and cultivate long-term relationships 
	Department chairs with input from respective faculty
	Funding and administrative support for guest visits

Recruitment support from the Office of the Vice Provost for Faculty and Academic Affairs
	Increased emphasis on prominent guests who might be potential candidates for open positions
	Ongoing 
	Increase in quality of candidate pools for open searches

	Explore guidelines for fair and reasonable flexibility for performers including load capacity, cross-unit collaboration, and partner appointments
	Department chairs and Executive Associate Dean 
	Increased funding to overset gaps in teaching loads

Good liaisons with relevant campus units especially the Office of the Vice Provost for Faculty and Academic Affairs 
	Faculty and leadership identify a reasonable, compliant, and fiscally sustainable set of parameters to recruit prominent faculty 
	May 2026 
	Uniform offer letters and MOUs that reflect the agreed set of recruitment parameters 

	Identify campus funding resources that support strategic hires 




	Department Chair and Executive Associate Dean





	Office of the Vice Provost for Faculty and Academic Affairs and IU Foundation contacts
	Routine communication with Faculty Recruitment and O Office of the Vice Provost for Faculty and Academic Affairs to remain up to date on funding initiatives for strategic hires 
	Ongoing 
	Increased recruitment and retention of prominent performers and scholars



IV. Priority Area: 	Faculty
B. Strategy: 	Provide meaningful professional development that equips faculty to ensure all courses are meeting post-graduation market demands by including discussions and skill development on: musician 
		health and wellness, musician career development, and the integration of music technologies
	2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Identify the specific professional development faculty needs to incorporate health and wellness, career development, and music technologies into their instruction 
	Associate Dean for Academic Affairs and Student Success and the Associate Dean for Faulty Affairs, Research, and Creative Activity, and Department Chairs
	Funding for instructors to participate in professional development 

Time for instructors to participate in professional development 
	A curated list of professional development opportunities has been created by the Associate Deans and Department Chairs and submitted to the faculty for feedback 
	Fall 2024   
	An approved list of professional development needs is finalized 

	Identify and contract professional development (PD) providers with the requisite expertise to equip faculty with skills in each of the identified need area 
	[bookmark: _Int_cGsKXOwW]Associate Dean for Academic Affairs and Student Success and the Associate Dean for Faulty Affairs, Research, and Creative Activity will locate best possible PD instructors and contract them to lead workshops on campus or remotely; when appropriate, utilize IU’s Faculty Academy on Excellence in Teaching or IU’s Center for Innovative Teaching and Learning 
	Funding 

Alternatively, identify current faculty members who already excel at incorporating these elements into their instruction and compensating them to facilitate PD with faculty colleagues
	[bookmark: _Int_8CPmEoth]Associate Deans draft list of available professional development providers for review 

	Spring 2025 

	Faculty select professional development providers from the final list of available and appropriate contractors and/or faculty  

	Determine a schedule and format for professional development so that faculty can participate 
	Associate Dean for Faulty Affairs, Research, and Creative Activity; Department Chairs 
	Faculty time  
	Department Chairs work with the faculty to determine the best mode and schedule of delivery
	Spring 2025   
	Final professional development strategy established for the 2025 – 2026 academic year 

	Implement robust faculty professional development strategy; renewed annually as needed
	Associate Dean for Faulty Affairs, Research, and Creative Activity; Department Chairs
	Funding

Faculty time 
	
	Spring 2026 
	High-level of faculty participation at professional development sessions 

Faculty syllabi reflect that faculty have found ways to implement topics addressed in the PD in their teaching

Professional development renewed annually as needed 


4.
3.













IV. Priority Area: 	Faculty  
C. Strategy: 	Expand professional development for faculty to assist them in developing research leadership skills	
	3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Add language to the annual faculty report (Digital Measures Activity Insight or its replacement) for individual faculty to self-identify if internal or external support is needed for research leadership skill development 
	Associate Dean for Faculty Affairs, Research, and Creative Activity
	Updated language in Digital Measures Activity Insight system and/or its replacement 
	Faculty responses on the 2023 Digital Measures Activity Insight form and/or its replacement
	Spring 2024
	Collected data identifies need for internal and/or external supports 

	Partner with IUB research office to develop strategies and support for all types of Jacobs research and creative activity needs 
	Associate Dean for Faculty Affairs, Research, and Creative Activity; IUB Research Office; IUB Arts and Humanities Council 
	Time 
	ADFARCA and the Faculty Issues Committee develop priorities and key faculty list to send to VP A&H Research

	Fall 2024  
	Report summarizing Associate Dean for Faculty Affairs, Research, and Creative Activity’s findings and outlining specific next steps to coordinate JSoM needs and campus funding initiatives

	Develop sustainable structure for faculty to be able to seek internal and external funding 
	Associate Dean for Faculty Affairs, Research, and Creative Activity

	Funding for a staff position (or % staff position) to assist faculty in finding and developing grant proposals and managing grant budgets 
	JSoM Leadership Team updates Faculty Issues Committee on planned internal resources available to support faculty in writing and managing grant proposals 
	Spring 2025 
	Increased use of campus resources for grant writing; normalization of, and increase in, external funding as an integral part of JSoM creative projects

































IV. Priority Area: 	Faculty
D. Strategy: 	Employ guest artists with diverse experiences and paths from current faculty	
	4.
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Identify the JSOM guest performers, composers, scholars, or other specialists over the past five years to understand what gaps in experiences exists 
	Associate Dean for Faculty Affairs, Research, and Creative Activity; Department Chairs; DEI Committee 
	Time 
	List of previous guests created and updated by February of each academic year 
	Spring 2025 
	Final list identifying trends and gaps, including the need to bring guests that provide contrast to current JSoM faculty, shared with Department Chairs 

	Poll students as to guests they are particularly interested in inviting 
Student engagement
	Department Chairs; Associate Dean for Faculty Affairs, Research, and Creative Activity

	Staff time 
	Staff draft and administer survey to students by department 
	Spring 2025 
	Results of student poll summarized and shared with Department Chairs 

	Determine budget and sources of financial support to invite preferred guests and clearly communicate guidelines to faculty 
	Associate Dean for Faculty Affairs, Research, and Creative Activity; Assistant Dean for Finance and Administration; Department Chairs 

	Time 

	Budget identified 
	Summer 2025 
	Final budget for guest artists approved and updated annually 

	Identify efficient and transparent process for requesting guest artist funding and post the process with clear instructions on faculty resource page 
	Associate Dean for Faculty Affairs, Research, and Creative Activity; Assistant Dean for Finance and Administration; Department Chairs 

	Time 
	Faculty resource page updated to include guest artist request process 
	Fall 2025 
	Increase in guest artists reflecting student interests and contrast to current JSoM faculty experiences 






























V. Priority Area: 	Improve DEI Efforts 
A. Strategy: 	Identify and address the opportunity and outcome gaps among our diverse student populations
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Create and distribute to faculty an annual report that shows differences in retention, time-to-degree, and graduation rates for students of underrepresented populations (URM, Pell-eligible, First-Gen)
	Associate Dean for Academic Affairs and Student Success
	Staff help in preparing report
	Report first distributed annually in summer/fall showing data from previous academic year
	Fall 2024
	Faculty will demonstrate improved awareness of different educational outcomes for students from historically marginalized backgrounds

	Create, distribute, and compile results from an exit survey for all students graduating from JSOM that requests feedback on their experience addressing academics, culture, resource accessibility, and economic stability 
	Diversity & Equity Committee (survey construction), Offices of Graduate and Undergraduate Studies (distribution)
	Outside consultant (expertise in Diversity, Equity, Inclusion, and Belonging academic analytics) for informed analysis of data for actionable results
	Creation and distribution of survey 
	Spring 2026
	Diversity & Equity Committee (and appropriate administrative offices) will use data to implement future strategies improving belonging, inclusion, accessibility, and culture of School


 









V. [bookmark: _Int_w3RuBqE3]Priority Area: 	Improve DEI Efforts 
B. Strategy: 	Provide stronger supports and resources for our students from historically marginalized backgrounds
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Develop procedures to assess and report on student satisfaction on a year-to-year basis using data gathered from all relevant partners 
	Associate Dean for Academic Affairs and Student Success; Diversity & Equity Committee; Student Representative Committee 
	Staff support to gather and report data on an ongoing basis

[bookmark: _Int_zZD10Yj5]Data from: Office of Wellness and Arts in Health Initiatives (OWAHI), Office of Entrepreneurship and Career Development (OECD), JSoM affiliated Student Organizations, and offices and organizations working with students

	Type(s) of available data identified and Diversity & Equity Committee has decided which data points will be gathered and reported on 
	Summer 2026

	First of annual student satisfaction report presented to JSoM Leadership for action steps 

	Develop mechanisms to award students from marginalized backgrounds credit and/or compensation for their work and participation on various JSoM DEI efforts and initiatives 

	Undergraduate and Graduate Student Offices

	Resources and flexibility to reward students for their contributions

Undergraduate and Graduate Student Offices, Associate Dean for Academic Affairs and Student Success,
any JSoM office, individual, or partner organization that relies on students for successful DEI initiatives
	Point system developed that tracks DEI work for students and faculty and identifies the award for points earned  
	Spring 2026

	10% increase in the numbers of students and faculty engaged in ongoing DEI work 


 2.












V. [bookmark: _Int_YkSX8Gdy]Priority Area: 	Improve DEI Efforts 
C. Strategy: 	Increase efforts to hire, retain, and promote individuals from historically marginalized groups to help expand the canon and improve student incomes
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Create internal hiring guidelines that require identification of prospective candidates from historically marginalized groups for each faculty search
	Director of Music Human Resources; Associate Dean for Faculty Affairs, Research, and Creative Activity; JSoM Council
	Consultation with outside DEI expertise (on campus) 
	Creation of draft guidelines submitted to Council by Spring 2025
	Fall 2025 
	Approved hiring guidelines increase diversity in faculty searches 

	All faculty search committee members complete implicit bias training and have access to diversity advocate trained in hiring best practices for improving faculty diversity
	Executive Associate Dean; Department Chairs, Associate Dean for Faculty Affairs, Research, and Creative Activity; support from the Office of the Vice Provost for Faculty and Academic Affairs
	Software for training, Workshop coordination
	Identification and approval of training resources 
	Fall 2025 
	Informed search committees trained in how implicit bias affects hiring 

	Dedicated funding to bring guests from historically marginalized backgrounds with the intention of relationships building for potential future hiring
	Assistant Dean for Finance and Administration; Department Chairs; Diversity and Equity Committee; support from Assistant Dean for External Affairs
	funding
	Identification of funding resources 
	Fall 2025
	Guests from underrepresented people groups on campus a minimum of once a year for every department


 


V. Priority Area: 	Improve DEI Outcomes 
D. Strategy: 	Provide annual community-wide training on cultural competence and bias
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Annual training on cultural competence and bias for faculty and staff during one departmental meeting per year

	Department Chairs, Rotating department designee*, JSOM Leadership
	Guest specialist to lead the workshop/training or recorded resource to distribute to faculty and staff
	At least 50% of the faculty and staff at JSoM have completed the training 
	Summer 2025
	Increased awareness and conversations about cultural competence and bias lead to positive feedback on the school climate surveys and student evaluations

	Add reflection on cultural diversity, recognition of systemic bias, and land acknowledgement in programs and at the top of concerts to improve awareness
	Communications office, Performance department chairs, MAC personnel, Diversity & Equity Committee 
	Prerecorded announcement for concerts and public events
	Framework for implementation and guidelines for use complete by D&E Committee 
	Spring 2025
	Improved community awareness of our individual and institutional impacts


 
*Selection of rotating department designee to be facilitated by Diversity & Equity Committee.











V. [bookmark: _Int_gEmGLFKg][bookmark: _Int_RF3MoSNB]Priority Area:	Improve DEI Outcomes 
E. Strategy: 	Develop a safe and clear system for bias reporting
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Establish anonymous and confidential feedback mechanism for students, faculty, and staff to share their experiences and concerns related to diversity, equity, inclusivity within Jacobs*
	Diversity & Equity Committee, IT staff
	IT Support
	Feedback system established
	Spring 2026
	Diversity & Equity Committee and JSoM Leadership develop action steps to address specific concerns expressed through anonymous feedback

	[bookmark: _Int_MeenBHmn]Publicize and promote the existing campuswide bias incident reporting system to Jacobs students
	Undergraduate and Graduate Offices
	None
	Annual communication plan established 
	Spring 2025
	Students have increased awareness of existing means of reporting problems 


 
*Campus wide system.











V. [bookmark: _Int_noM7U2rX]Priority Area: 	Improve DEI Outcomes 
F. Strategy: 	Develop a coordinated plan for programming and curricular offerings that better highlight the contributions that composers, performers and scholars of historically marginalized and/or 
	underprivileged backgrounds have made to the realm of music
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	A broader range of courses and degrees that de-center the Western classical cannon and reflect the diverse experiences and perspectives of a multicultural society 
	Associate Dean for Academic Affairs and Student Success, Department Chairs, Instructional Policy Committee

	None
	Analysis of current course offerings to identify where revisions of existing courses can be made to make them more inclusive and identify where new courses are necessary to expand inclusiveness 
	Fall 2028
	Improvement of inclusion and diversity in the current course offerings and diversity in additional course offerings

	Organize concert series to highlight composers, performers, and scholars of historically marginalized and/or underprivileged backgrounds
	Performance Coordinating Committee and the Diversity & Equity Committee with guidance from a special faculty committee from various departments 
	Research and data of the targeted area 
	A completed outline of the composers, performers, and scholars of historically marginalized and/or underprivileged backgrounds 
	Spring 2026
	Concert series intentionally features individuals on the outline and event data shows increased concert attendance from students and faculty  

	Permit students to meet their required ensemble and elective credits by broadening the list of courses that meet these degree requirements

	Associate Dean for Academic Affairs and Student Success, Department Chairs, Instructional Policy Committee

	None
	[bookmark: _Int_fXqBKJnZ]Overall enrollment increase by 10% in additional ensembles and elective courses

	Spring 2026

	Increased opportunity for students to perform in ensembles and study topics that reflect a broader diversity of performance practices and repertoires



V. Priority Area: 	Improve DEI Outcomes 
G. Strategy: 	Build engagement with Historically Black Colleges and Universities (HBCU), Hispanic-Serving Institutions (HSI), and Tribal Colleges and Universities (TCU) and identify opportunities for  
	collaboration
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Establish strong relationships with key HBCU institutions to empower students at HBCU institutions to pursue graduate training at JSoM commensurate with their interests and preparation and grow enrollment of black students at the JSoM 
	JSoM Dean; Executive Associate Dean, Director of Admissions and Financial Aid, Relevant Department Chairs, Select Faculty Members
	Per budget, approximate cost of program is ~$50k
	Establish a residency schedule where JSoM faculty make 3 visits per year to HBCU institutions and HBCU faculty make 1 visit to JSoM per year; Planning underway for a short residency where 4 HBCU students participate in a 3-week residency at JSoM  
	Fall 2027
	5% increase in enrollment of black students with a goal of 15 graduate students who completed their undergraduate degrees at an HBCU institution 

	Establish connections with key TCU institutions that facilitate opportunities for outreach and collaboration including faculty, student, and artist visits  
	JSoM Dean, Director of Admissions and Financial Aid, Relevant Department Chairs, Select Faculty Members
	Approximately $2,500 in travel funds per year
	Establish a schedule that includes 1 exchange of TCU faculty for presentation or performance per year  
	Fall 2030
	2% increase in enrollment of Native American Students 

	Establish connections with key HSI institutions that facilitate artistic and scholarly exchanges
	JSoM Dean, Director of Admissions and Financial Aid, Latin American Music Center, Relevant Department Chairs, Select Faculty Members 
	Approximately $5,000 travel funds per year
	Establish a schedule that includes 1 exchange of HSI faculty for presentation or performance per year  
and 1 student group visit per year
	Fall 2027
	5% increase in enrollment of Native American Students


 






























VI. Priority Area: 	Preparing Students for the 21st Century 
A. Strategy: 	Establish an expectation that all students complete one career development course during their degree program 		
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Propose MUS U250 (Music Career Development) for inclusion in curriculum for all Bachelor of Music areas that do not currently offer it
	Associate Dean for Academic Affairs and Student Success; Instructional Policy Committee
	Online version of U250 course
	Proposal to Instructional Policy Committee and reviewed
	Spring 2026
	Curricular change 

	Survey Bachelor of Science, Bachelor of Science and Outside Field, and Bachelor of Music Education degrees to identify the career development curricular learning components currently in place and where gaps may exist 
	Associate Dean for Academic Affairs and Student Success; Director of the Office of Entrepreneurship & Career Development; Department Chairs 
	Staff time
	Report of survey results drafted 
	Spring 2026 
	Every degree program has an articulated program to meet the career development need of the students 

	Add one new career advisor to Office of Entrepreneurship & Career Development team to focus specifically on graduate advising
	Associate Dean for Academic Affairs and Student Success
	Funding for position, hiring support, and space allocation
	Hiring plan developed 
	Fall 2026 
	Position filled 





VI. Priority Area: 	Preparing Students for the 21st Century 
B. Strategy: 	Define and expand experiential learning for all students		
	3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Research experiential learning programs across the IUB Campus and across US-based conservatories and music schools
	Community Engaged Learning
	Funding for hourly student assistant to assist with research 
	Comprehensive overview of experiential programs
	May 2026
	Distribute complete study of experiential offerings to JSoM faculty, staff, and administration for review and consideration 

	Examine the restructuring of Musical Attractions within an experiential learning framework
	Director of the Office of Entrepreneurship & Career Development; Assistant Dean of Performance 
Community Engaged Learning*
	Staff time 
	Initial draft of plan 

-Create working group for musical attractions
	May 2025 
	New plan for Musical Attractions finalized 

-vet by faculty



	Formulate an implementation plan, budget, and timeline for an experiential learning environment in JSoM that is quantifiable and mission based
	Director of the Office of Entrepreneurship & Career Development; Advisory Committee; JSoM Administration 
	Staff time 
	Plan completed  
	May 2025 
	JSoM Administration adopts plan 










VI. Priority Area: 	Preparing Student for the 21st Century 
C. Strategy: 	Create a process for students to access internships in and beyond Indiana 		
	1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Develop an internship program that integrates into already-existing JSoM activities and strategically adds to them to help students prepare for post-graduation careers 
	Director of the Office of Entrepreneurship & Career Development; Advisory Committee of the Office of Entrepreneurship & Career Development 
	Funding for full-time staff member, internship course number; funding for student grants
	Articulated internship plan 
	Fall 2027 
	Implementation of a comprehensive internship program at JSoM
























VI. Priority Area: 	Preparing Students for the 21st Century 	 
D. Strategy: 	Actively align course content with the JSoM Office of Entrepreneurship & Career Development’s (OECD) programs and resources 		
	2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Review of already-existing courses and activities that align with career development in all areas of the school, through consultations with chairs and course directors; establish an ongoing feedback process to understand the full range of career development activity
	Director of the Office of Entrepreneurship & Career Development
	Staff time 
	Majority of Department Chairs and course directors engaged
	August 2025 
	A completed assessment of courses and activities currently in place that support career development 

	Create a framework and guidelines for instructors as they plan for their career courses
	Director of the Office of Entrepreneurship & Career Development; Faculty Advisory Committee of the Office of Entrepreneurship & Career Development

	Staff time 
	Initial draft of framework completed  
	December 2025 
	Completed framework and guidelines  








VI. Priority Area:	Preparing Students for the 21st Century 
E. Strategy: 	Market Office of Entrepreneurship & Career Development’s programs, resources, and impact to students, faculty, and staff 	
	3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Review and upgrade of existing communications platforms, actions, and strategies that engage JSoM students and faculty
	Director of the Office of Entrepreneurship & Career Development

	Staff time 
	Assessments that cover all areas of communications and marketing
	August 2025 
	A completed study and improvement plan

	Increased JSoM department and studio involvement in career development preparation through courses, project collaborations, career days, and other initiatives
	Director of the Office of Entrepreneurship & Career Development

	Staff time 
	Increased engagement with the Office of Entrepreneurship & Career Development
	August 2025 
	A confirmed calendar and plan that identifies activity in each department with an annual increase in activity of 15% year-over-year

	Maintain and build strong relationship with students through well-advised lunches, organization partnerships, leadership mentoring, innovation grants, and other inspiring programs
	Director of the Office of Entrepreneurship & Career Development

	Staff time 
	Increased engagement with the Office of Entrepreneurship & Career Development

	May 2026 
	15% annual growth in programming and engagement activity in all areas of the JSoM




VII. Priority Area: 	Reimagine International Priorities and Strategies  
A. Strategy: 	Increase the number of international applications to see positive change in international student enrollment 	
	2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Develop pathway programs and partnerships with Asian conservatories
	Director of Admissions and Financial Aid; Coordinator of International Affairs
	Funding for faculty and students to visit partner institutions; coordinator to develop residencies and travel plans for JSoM faculty
	Increase in highly qualified applications from China and the ASEAN countries where JSoM has partnerships
	Spring 2027 
	Applications from highly qualified international students continue to grow by 3% annually 

	Leverage international alumni connections, specifically performance alumni, to recommend international students for admission
	Dean; Director of Alumni Affairs; Director of Admissions and Financial Aid; Coordinator of International Affairs
	Communications plan to ask international alumni to recommend students
	Increase in highly qualified international applications from students of international alumni
	Spring 2027 
	Applications from highly qualified international students continue to grow by 3% annually

Stronger connections to international alumni 
















VII. Priority Area: 	Reimagine International Priorities and Strategies	 
B. Strategy: 	Increase the opportunities for current JSoM students to develop a global network
	3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Leverage faculty connections to activate a global network to benefit students’ educational outcomes
	JSoM Leadership; Coordinator of International Affairs 
	[bookmark: _Int_xk3T1aw1]Relationship building in Asia, Europe and possibly Latin America
	Increased international opportunities for students
	Spring 2027
	Increased international job placement outcomes 

Increase in career development opportunities globally

	Leverage international alumni of the Jacobs School of Music to activate a global network to benefit students’ educational outcomes
	Director of Alumni Affairs; Coordinator of International Affairs
	[bookmark: _Int_l4cFtBY0]Relationship building in Asia, Europe and possibly Latin America
	Increased international performance, research, and creative activity opportunities for students
	Spring 2027 
	Increased international job placement outcomes 

Increase in career development opportunities globally

	Leverage friends of the Jacobs School of Music and Indiana University to activate a global network to benefit students’ educational outcomes
	Director of Alumni Affairs; Coordinator of International Affairs
	[bookmark: _Int_noU8Plxl]Relationship building in Asia, Europe and possibly Latin America
	Increased international opportunities for students
	Spring 2027 
	Increased international job placement outcomes 

Increase in career development opportunities globally









VII. Priority Area: 	Reimagine International Priorities and Strategies  
C. Strategy: 	Recruit the highest caliber, internationally renowned faculty 
			1.
2.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Identify potential international candidates  
	Dean; Executive Associate Dean; relevant Department Chair
	Staff time 
	List of prominent international faculty and/or professionals who could be potential candidates for open positions
	Spring 2025 
	Final list of potential future international candidates updated annually 

	Cultivate long-term relationships with potential international candidates 
	Dean; Executive Associate Dean; relevant Department Chair; Coordinator of International Affairs
	Funding and administrative support for international relationship-building efforts 

	Identify strategies to build long-term relationships between the Dean, the EAD, and potential international faculty candidates 
	Spring 2026 
	Increase in quality of international candidate pools for open searches



*for both: Connection to fac. Dev. Find the #















VIII. Priority Area: 	Staff Engagement   
A. Strategy: 	Implement an ongoing Leadership Series that develops staff skills, supports staff satisfaction, promotes engagement and professional advancement for staff
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Engage in the following IUHR campus programs:                         - Leading at IU 
- Four Simple Actions   
- Performance At IU

	Director of Music Human Resources
	Time allocated to participate in programs. JSoM Admin Leadership encourages staff and leader participation
	Participation in programs. Buy in from Leaders. Monitor participation.
	Fall 2028
	Development of JSoM staff and leaders translates to increased satisfaction and engagement scores on the My Voice survey 

	Identify outside leadership development opportunities specific to current JSoM roles 

	Director of Music Human Resources 
	Staff time to identify opportunities. Funding and time to participate in outside opportunities

	Fluid and up-to-date document of opportunities, ongoing quarterly communication to Staff of available opportunities
	Fall 2028

	Development of JSoM staff and leaders translates to increased satisfaction and engagement scores on the My Voice survey 


















VIII. Priority Area: 	Staff Engagement 
B. Strategy: 	Provide access to professional development and training opportunities for staff
	3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Identify IU professional development and training opportunities aligned with current JSoM roles 

	Director of Music Human Resources

	Staff time to survey department leaders for PD needs and identify specific PD opportunities 


	Maintain fluid document listing general opportunities for all staff and addendum with job- specific opportunities that is updated biweekly  
	Spring 2025

	Positive increase in My Voice survey results indicating increased staff satisfaction, engagement, and effectiveness 


	Develop a formal process for leaders and individuals to request time and monetary support for specific external professional development opportunities
	Director of Music Human Resources; 
Assistant Dean for Finance and Administration
	Staff time

	Committee established to review requests and present to Assistant Dean for Finance and Administration for final approval
	Fall 2026

	Finalized process to request and approve specific PD opportunities resulting in positive increase in My Voice survey results indicating increased staff satisfaction, engagement, and effectiveness 

	Identify parameters used to approve specific external professional development requests  

	Director of Music Human Resources; 
Assistant Dean for Finance and Administration 
	Funding, budget, time to develop rating system  

	Parameters and budget submitted to JSoM leadership for approval to implement program  

	Fall 2026

	Parameter document shared with faculty and staff resulting in positive increase in My Voice survey results indicating increased staff satisfaction, engagement, and effectiveness 

	Implement special requests professional development program 
	Director of Music Human Resources, 
Assistant Dean for Finance and Administration 
	Funding 
	Communication of finalized program parameters to faculty and staff 

	Fall 2028

	Positive increase in My Voice survey results indicating increased staff satisfaction, engagement, and effectiveness 


4.

























VIII. Priority Area: 	Staff Engagement 
C. Strategy: 	Formalize the process to review and act on pay and staffing equity challenges	
	4.
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Conduct annual salary equity review 

	Director of Music Human Resources;
Assistant Dean for Finance and Administration; JSoM Administration 
	Time and data

	Approval by the JSoM Administration and IUHR

	Ongoing; launched January 2023 

	Salary transparency with staff resulting in positive increase in staff satisfaction on My Voice survey; increased staff retention 

	Identify defined parameters to compare pay equity for like jobs within IUB 

	Director of Music Human Resources;
Assistant Dean for Finance and Administration; JSoM Administration 
	Time and data 

	Parameters established 

	Fall 2024; updated annually 
	Salary Equity Review Program finalized and open for staff transparency resulting in positive increase in staff satisfaction on My Voice survey; increased staff retention

	Establish a formal process to review pay equity for positions that fall outside of job analysis 

	Director of Music Human Resources;
Assistant Dean for Finance and Administration; JSoM Administration 
	Data 

	Positions and their pay equity identified  
	Fall 2024; updated annually 
	Pay equity identified for unique positions and open for staff transparency resulting in positive increase in staff satisfaction on My Voice survey; increased staff retention 

	Equity review program formalized 

	Director of Music Human Resources;
Assistant Dean for Finance and Administration; JSoM Administration 
	Time

	Final document submitted for review and approval by JSoM Administration 

	Spring 2025
	Document finalized and open for staff transparency resulting in positive increase in staff satisfaction on My Voice survey; increased staff retention

































VIII. Priority Area: 	Staff Engagement 
D. [bookmark: _Int_o2JVqkJQ]Strategy: 	Develop a formal onboarding and mentoring process that familiarizes new staff with IU and the Jacobs School of Music		
	2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	[bookmark: _Int_UH9yOh6B]Formalize an onboarding process for staff hires new to IUB and/or new to JSoM                          
-Offboarding.
	Director of Music Human Resources, Executive Administrative Specialist to the Dean
	Staff time                           

	Draft general onboarding document for all staff positions with addendums for position-specific requirements 

	Spring 2025

	Finalized onboarding document utilized by new hires leading to better communication and increased positive results on the My Voice survey 

	[bookmark: _Int_id8TCpPP]Establish a mentor program pairing new staff members with an existing staff member preferably in their department to assist with onboarding 
	Executive Administrative Specialist to the Dean with selected committee members 
	Staff time, support from department leads 

	Request for volunteer mentors distributed across departments 

	Spring 2025

	All volunteer mentors committed to creating a welcoming environment for new hires and leading to increased staff satisfaction and engagement as measured on the My Voice survey                   














IX. Priority Area: 	Student Health and Wellness 
A. Strategy: 	Create a culture of student wellbeing with focused initiatives and curriculum that meet the physical and mental health needs and expectations of current day music students 		
	3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Provide regular wellness workshops and programs and organize internal and external community building events
	Director of the Office of Wellness and Arts Health Initiatives; relevant partners as needed for collaborative initiatives 
	Funding for guest speakers, consultants, marketing, and food; physical space for events
	A minimum of eight wellness events; one external community facing program per year
	Spring 2027 
	Increased attendance rates at wellness events

	Deliver wellness courses for students during incoming orientation activities and externally through Jacobs Academy

	Director of the Office of Wellness and Arts Health Initiatives; relevant partners including Associate Dean for Student Success,
Health and Wellness Committee, Director of Jacobs Academy
	Funding to develop, initiate, and assess programs; consultant support; physical space for events 
	A minimum of one orientation program per year
	Spring 2025  
	Increased enrollment; increased year-over-year participant satisfaction metrics 

	[bookmark: _Int_uq4jcW3V]Create wellness-related grants to Jacobs students and faculty to launch initiatives 

	Department Chairs; Personnel of Office of Wellness and Arts Health Initiatives; Health & Wellness Committee
	Funding 
	Two grant-funded student-led wellness initiatives launched 
	Spring 2025 
	Active student participation and positive wellness impact as measured by participant satisfaction metrics 








IX. Priority Area: 	Student Health and Wellness 
B. Strategy: 	Establish JSoM as a national leader in musicians’ wellness 	
	2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Develop, maintain, and promote an office of wellness to serve as a central hub for programming, initiatives, research, partnerships, and advocacy related to musicians’ wellness 
	Director of the Office of Wellness and Arts Health Initiatives;
Associate Dean for Academic Affairs and Student Success

	Funding for personnel and programs; 
access necessary facilities
	Physical and digital infrastructure and personnel identified and established; programs and initiatives initiated

	Spring 2025 
	Positive year-over-year student and faculty attendance and engagement for all functions 

[bookmark: _Int_yTS9olUX]New programs reflective of student and faculty interest developed and launched 

	Promote wellness office activities and other wellness offerings at JSoM through all official communications with prospective students and outside parties 
	Director and Staff of the Office of Wellness and Arts Health Initiatives and Staff; Communications Office; Admissions Office
	Time for meetings and collaboration between relevant stakeholders 

	Wellness office and related offerings advertised in official JSoM outreach communications; wellness personnel engaging with external parties to promote offerings 
	Spring 2025 
	Positive year-over-year student and faculty attendance and engagement for all functions

Increase in external interest and engagement as evidenced by requests for consultation, resources, etc. from other institutions and relevant bodies






IX. Priority Area: 	Student Health and Wellness 
C. Strategy: 	Train faculty and staff on student health and wellness best practices and resources 	
	2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	In partnership with IU Office of the Chief Health Officer to develop training modules on student health and safety for faculty and staff
	Director of the Office of Wellness and Arts Health Initiatives
	Event space to deliver trainings 
	Content of annual trainings and training dates established and promoted to faculty and staff 
	Spring 2025 
	Faculty and staff surveys conducted in conjunction with IU Office of the Chief Health Officer reflect year-over-year increased engagement and interest  

	Present panels, workshops, guest speaker lectures, and other events related to best practices on musicians’ wellness for staff and faculty
	Director of the Office of Wellness and Arts Health Initiatives

	Funding for guests and consultants; assistance promoting events to faculty and staff; event space 

	Topics identified in collaboration with Health & Wellness committee, faculty, and administration; relevant speakers and facilitators contacted; event promotion begins 
	Fall 2025 
	Two events per semester offered and the quality of each program offering is assessed through faculty and staff surveys














IX. Priority Area: 	Student Health and Wellness
D. Strategy: 	Lead interdisciplinary research focused on musicians’ wellbeing and peak performance 	
	2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Establish a research team with interested faculty, graduate students, and associated labs across campus to determine and delineate areas of research focus and feasibility
	Associate Dean for Faculty Affairs, Research, and Creative Activity; research team principal investigator
	Funding for research personnel and equipment; access to research facilities
	Formation of exploratory research team within one year (Jan 2025)

Preliminary research proposals within two years (January 2027)
	June 2026 

	Research teams agree on research topics and duties and create proposals for research 

	Conduct three medium-to-large scale interdisciplinary studies on topics related to musicians’ wellness and thriving as determined by research teams
	Research team’s principal investigator and co-principal investigators 
	Funding for study equipment, personnel, participant recruitment, and data analysis tools

	Recruitment of participants eight months after initial proposals are created and approved by relevant Institutional Review Boards

Study protocols implemented for up to 8-12 months after participants recruited
	Fall 2029  
	Publication(s) in academic journals and/or presentation at conferences; white paper and public-facing publications; policy, curricular, and other relevant resources created for use by institutions, scholars, and the public based on research findings










IX. Priority Area: 	Student Health and Wellness
E. Strategy: 	Create a uniform weekly rehearsal and course schedule that supports student wellbeing and their professional goals 	
	2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Research and assess existing academic schedule
	Scheduling Office; Health & Wellness Committee Chairs; Performance Coordination Committee; Instructional Planning Committee

	Time and administrative support for consultations among Performance Coordination Committee, Instructional Planning Committee, JSoM administrative leadership, and Department Chairs 
	Develop a comprehensive current state analysis of schedules across departments and ensembles

Identify scheduling challenges and potential opportunities for enhancing student wellbeing and professional development
	Spring 2026 
-Fall 26 Implementation
	Draft of recommendations and plan to implement new course and rehearsal schedule presented to JSoM Administration for review and feedback  

	Formulate plans for schedule changes
	Health & Wellness Committee Chair; Performance Coordination Committee; Instructional Planning Committee; relevant committee Chairs 
	Scheduling Office for technical and logistical support; input and guidance from Performance Coordination Committee, Assistant Dean of Performance, Executive Associate Dean, and Department Chairs 
	Presentations of recommendations to all involved parties followed by two rounds of feedback collection and revisions 
	Spring 2027 
	Final schedule change recommendations presented to the Deans for approval 






X. Priority Area: 	Student Recruitment 
A. [bookmark: _Int_H685iwJo][bookmark: _Int_lKG1TXq0]Strategy:	Increase and prioritize the number of endowed scholarships to secure our capacity to attract and enroll highly talented and diverse students		
	3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Strategically bundle Friends of Music scholarships with general funds and endowed scholarships awarded to highly accomplished students to energize Friends of Music donors 
	Office of Admissions and Financial Aid; Office of Development; Business Office; and Music IT Services
	Coordination of efforts 
	Engagement from new FOM donors  
	2030  
	An average of 3% year-over-year increase in FOM donations from initial launch in Fall 2025 

	Employ named endowed scholarships in the recruitment process to capitalize on name-association during the yield season
	Office of Admissions and Financial Aid; Office of Development; Business Office; and Music IT Services

	Coordination of efforts 
	Increase in number of enrolled students with named scholarships at the point of matriculation

	2028 


	Increase in number and quality of qualified applicants as represented by an average of .25 percentage points increase in audition score across 50% of JSoM from time of initial launch in Fall 2025 

	Engage prospective students and parents during the application process to instill a sense of ownership, familiarity, and service from the point of application
	Office of Admissions and Financial Aid; Office of Communications and Development
	Staffing (approx. 0.5 FTE) to coordinate efforts and build databases 
	[bookmark: _Int_IzF9giAk]Increased student volunteering at donor events; increased donor commitments among parent base 

	Fall 2028 
	3% increase in student scholarship recipient participation at donor events; 5% increase in donations from parents of current students; 0.5% increase in donations from prospective students as measured from the time of launch in Fall 2024 

	Increase JSoM Endowment to allow full coverage of Tuition and Fees for all graduate students to align enrollment needs with artistic ambitions and to eliminate inequities resulting from prioritizing scholarship for students in categories that are critical to performance production planning  
	Office of Development, Office of the Dean, all Department Chairs 
	Minimum of $135M endowment increase with a goal of $575M

 
	Increase in endowment at pace consistent to meet the $135M minimum need and $575M goal 
	2030
	Equity in support among all graduate students in JSOM; elimination of staffing concerns for large-scale opera and ensemble production
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X. Priority Area: 	Student Recruitment 
B. Strategy: 	Utilize new and varied recruitment strategies and marketing efforts to attract and enroll students from diverse backgrounds and diverse demographics
			3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Invite prospective students from diverse backgrounds to attend JSoM summer programming to explore opportunities, build a connection with the campus community, and network with students, faculty, and staff at JSOM
	The Jacobs Academy; JSoM Administration 
	[bookmark: _Int_C6Iziu7R]Budget of ~$211K annually for 24 visiting students for 6 weeks
	A gradual move towards educational and artistic summer programming and infrastructure to support initiative; Diversity & Equity Committee (or delegated subcommittee) will review summer programming each fall 
	Spring 2030
	Increased diversity in applicant pool for academic year programs 

	Establish a rigorous cultural, social, and academic support system at JSOM to offer a welcoming and inclusive environment
	Associate Dean for Academic Affairs and Student Success; Diversity & Equity Committee; Student Representative Committee
	Budget of ~$140K to dedicate staff to support students from diverse backgrounds 

	A yearly climate survey showing an upward trend in climate favorability 
	Summer 2027 
	5% year-over-year improvement in student climate survey 

	Develop relationships with key organizations and schools dedicated to supporting and promoting young performing artists in their pursuit of college studies 
	Office of Admissions and Financial Aid; Department Chairs
	Budget of $7,500 to enable site visits to key schools and organizations 

	A 10% increase per year in the number of applications from historically marginalized communities 
	Summer 2028
	15% increase in enrollment of students from historically marginalized 

	Optimize social media to establish a sense of belonging for students and prospective students from diverse backgrounds
	Office of Communications; Office of Admissions and Financial Aid; Department Chairs
	Videographer assistance 
	Consistent engagement with social media postings that highlight student life, social engagement, and student success 
	Summer 2028 
	Increase in diversity enrollment at JSoM and favorable trend in student climate survey
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X. Priority Area: 	Student Recruitment 
C. Strategy: 	Increase new student enrollment from Fall-to-Fall semester	
	3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	Strengthen current relationships and develop new relationships with key organizations and schools dedicated to developing talented and high-achieving young musicians and dancers 
	Office of the Dean; Office of Admissions and Financial Aid; Office of the Assistant Dean of Performance; Department Chairs
	Funding to permit 10 out-of-state JSoM site visits each semester and 4 in-state JSOM sponsored events each semester 
	Prospective student database growth of 5% each year 
	Fall 2027
	10% increase in applications from out-of-state performing arts high schools

	Incentivize and support brand- association during faculty artistic activity and professional travel/engagements
	Office of Communications; Office of Admissions and Financial Aid; Office of the Assistant Dean of Performance
	Funding to enable faculty at public national and international events to highlight their association with JSoM with printed or digital assets; production of photographs and videos from key events
	Data collection on brand presence in various areas via DMAI and self-reporting
	Fall 2028 
	Increase in number and quality of qualified applicants as represented by an average audition score increase of .25 percentage points across 50% of departments since Fall 2024 launch 

	Develop formal network and database of graduates to engage alumni in outreach events and promote alumni’s continued career development 
	Office of Advancement and Alumni Relations; Office of Communications; Office of Admissions and Financial Aid; Office of Entrepreneurship & Career Development
	Staff 
	Establish alumni recruitment advisory committee to implement the use of an alumni database for recruitment efforts

	Fall 2027
	Applicant survey shows a 10% increase in reason for applying due to alumni efforts and marketing 


	Optimize use of social media through personalization; develop social media recommendations and training for faculty
	Office of Communications; Department Chairs
	Staff dedicated to faculty social media 

	Social media activity increases application numbers  
	Fall 2028 


	Increase in faculty first preferences by 10% year-over-year on average over 4 years for faculty who are in the lower 50% of departmental first preference requests

	Further develop faculty-to-faculty and school-to-school relationship in countries where we already have a substantial presence 
	Office of the Dean; Office of Admissions and Financial Aid; Office of the Assistant Dean of Performance
	Funding to support 3-5 major faculty outreach projects in prime international recruitment locations each year

	Demonstrated increase in requests for faculty visits and performances by international peer and partner schools; 
Identification of five new faculty recruitment pipelines per overseas visit 
	Spring 2028  
	Average 2% year-over-year increase in international applicants over four admissions cycles


5.
4.











XI. Priority Area: 	Update and Maintain Facilities and Resources  
A. Strategy: 	Identify, prioritize, and budget plan for the necessary instrument, technology, and facility upgrades 	
	4.
3.
2.
1.

	Action Item
	Person(s) Responsible
	Resources Needed
	Progress Benchmark(s)
	Completion Date
	Evidence of Improvement

	[bookmark: _Int_z8SgtBTo]Complete a comprehensive inventory of all capital assets, instruments, physical plant/facilities, and technology
	Assistant Dean for Finance and Administration; Chief Digital Officer; Director of Facilities

	Access to systems such as Capital Asset Management System (CAMS), collaboration with campus partners

	Completion of the list of assets and infrastructure elements under our responsibility.

	Spring 2025 
	A complete record of all assets and a base understanding of replacement costs and/or future upgrades


	Identify and convene staff members with appropriate technical knowledge and expertise to provide estimates of frequency of maintenance and upgrades, and safety issues. 
	Assistant Dean for Finance and Administration; Chief Digital Officer; Director of Facilities

	Time for relevant parties in Jacobs and throughout the campus to collaborate 

	Establish meetings with knowledgeable parties to identify needs and identify the often-overlooked areas 




	Fall 2026
	Needs identified and the individuals to carry the work forward are identified 


	Assign responsibility for preparing annual reports/budget requests for upgrades, routine maintenance, and long-range outlook.
	Assistant Dean for Finance and Administration; Chief Digital Officer; Director of Facilities

	Time for collaboration and pricing  
	[bookmark: _Int_UQEdnXa1]Responsible parties draft reports and budgets identifying needs and timelines  
	Fall 2026 
	Annual reports and budgets completed and submitted to Assistant Dean for Finance and Administration  

	Develop a plan and budget for recurring maintenance, upgrades, and life cycle planning.

	Assistant Dean for Finance and Administration; Chief Digital Officer; Director of Facilities; area managers

	Time for collaboration and option planning 
	[bookmark: _Int_xCEJc7RZ]Expected cost of replacement, repairs, refreshment of current assets identified, and the approximate end of life for assets, as well as their overall life cycle.

	Spring 2026 
	Documented plan that prioritizes student safety, compliance with laws and regulations, and student learning

Identify what portion of the JSoM annual budget is needed to meet the prescribed upkeep of assets
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